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Argentina's Path to First-World Status: A Sovereign AI Infrastructure
Proposal

A Framework for US-Argentine Strategic Partnership Through Private Capital

Executive Summary

Argentina can become a first-world country within a decade without spending a single peso from its
treasury. The mechanism: structure a deal where Google, Apple, and OpenAI build AI data centers in
Argentina at 20-25% below US costs, redirect the savings into national road infrastructure, and grant
Argentina free sovereign AI compute access for the life of the agreement.

This is not a proposal to move jobs or investment away from the United States. These companies are
collectively building dozens of data center campuses across every continent. This proposal concerns
where three of those facilities — roughly 3-5% of Big Tech's total pipeline — should go. The US is
receiving hundreds of billions in AI infrastructure investment. This is about ensuring America's most
important potential ally in the Southern Hemisphere gets its share of a global buildout.

A strong, modern, US-aligned Argentina is not a cost to American interests. It is one of the most
strategically valuable outcomes available on the continent today.

Part 1: The Geopolitical Moment

The Hemisphere Is Shifting — And Not in America's Favor

The United States faces an increasingly adversarial landscape across South America:

Brazil: BRICS member under Lula, deepening ties with China and Russia, openly hostile to US
policy frameworks, and the continent's largest economy trending away from Western alignment

Chile: Leftward drift under Boric, increasingly unreliable as a long-term strategic partner

Colombia: Under Petro, actively antagonistic to US drug policy, trade policy, and regional
security cooperation

Bolivia, Peru, Ecuador: Varying degrees of instability and vulnerability to Chinese economic
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influence

Against this backdrop, two developments have fundamentally altered the strategic map:

Venezuela: Following recent US operations and the capture of Maduro, Venezuela is now a
reconstruction project that requires a stable, US-aligned regional anchor

Argentina: Under Milei, Argentina is the most pro-US government in South America —
ideologically aligned, militarily rearming with US equipment (F-16s from Denmark, approved by
Washington), actively courting Western capital, and dismantling the regulatory hostility that kept
foreign investment out for decades

Why Argentina Matters to the US

Argentina sits on top of:

The world's most productive agricultural land: The Pampa produces grain, beef, and oilseeds
that feed hundreds of millions

The Lithium Triangle: Critical mineral reserves essential for batteries, EVs, and defense
technology

Vaca Muerta: One of the largest shale gas and oil reserves on earth — an energy asset that
reduces dependence on hostile suppliers

Patagonian resources: Wind, mineral, and maritime assets with growing strategic significance

Atlantic coastline: Naval and trade positioning that complements any US Southern Hemisphere
strategy

Locking in Argentina as a deep economic and strategic partner is not optional — it is urgent. Every year
that Argentina's infrastructure remains undeveloped is a year China, Russia, or BRICS institutions can
make a competing offer.

The Food Security Argument

The world's breadbasket is not just the American Midwest. Global food security depends on a handful of
major exporters: the US, Brazil, Argentina, Ukraine, Canada, and Australia. Of these, Brazil is BRICS-
aligned and Ukraine is a warzone. Argentina is the only remaining major food exporter that is both
stable and actively seeking US partnership.

US data centers on Argentine soil are not just a corporate investment. They are strategic infrastructure in
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US data centers on Argentine soil are not just a corporate investment. They are strategic infrastructure in
an allied nation that sits on top of the food supply the Western world depends on. The same logic that
justifies military bases in allied nations justifies economic infrastructure that strengthens an ally's
capacity and ties it to US interests permanently.

Part 2: Why Argentina Is Ready

The Milei Inflection Point

Argentina under Milei is not the Argentina of conventional wisdom. This is a fundamentally different
political and economic moment:

RIGI framework: The Régimen de Incentivo a las Grandes Inversiones — already law — offers
30-year tax stability, reduced income tax, free profit repatriation, accelerated depreciation, and
import duty exemptions for large investments

Road privatization underway: The government is already tendering over 9,340 km of road
concessions for private investment — proof of willingness and institutional capacity to execute
private-capital infrastructure deals

Military modernization: The F-16 acquisition from Denmark — Argentina's largest military
purchase in 50 years — signals sovereign seriousness and US alignment (Washington approved
the transfer)

IMF alignment: Active restructuring and compliance, restoring international financial credibility

US relationship: The strongest bilateral relationship in decades, with direct Trump-Milei
alignment on economic ideology and regional security

Visa waiver trajectory: Argentina has a realistic path to the US visa waiver program, decades
ahead of regional peers

Part 3: The Opportunity

What Big Tech Is Spending

The AI data center buildout is the largest infrastructure investment cycle in history. In 2025 alone, Big
Tech collectively spent over $320 billion on AI infrastructure. Google, Apple, Microsoft, Meta,
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Tech collectively spent over $320 billion on AI infrastructure. Google, Apple, Microsoft, Meta,

Amazon, and OpenAI are building campuses across Virginia, Texas, South Carolina, Oklahoma, Ohio,
Wisconsin, India, Belgium, Germany, and dozens of other locations worldwide.

Three second-tier data center sites — one each from Google, OpenAI, and Apple — cost approximately
$25 billion in the United States:

Company Estimated US Site Cost

Google ~$9 billion

OpenAI (Stargate-class) ~$12 billion

Apple ~$4 billion

Total ~$25 billion

These companies are building 50+ facilities globally. This proposal concerns three. Roughly 3-5% of the
total pipeline. The US receives hundreds of billions regardless.

What It Costs in Argentina

Moving three data centers to Argentina yields significant savings across every non-hardware cost
category:

Component US
Cost

Argentina
Cost

Driver

IT Hardware (GPUs,
servers)

~$16B ~$16B Global pricing — no discount

Construction & Building ~$5.5B ~$2–2.5B Labor 20–30% of US wages, local materials 40-60%
cheaper

Land & Site Prep ~$1.2B ~$300–400M Fraction of US data center corridor pricing

Power Infrastructure ~$2.5B ~$1.5B Vaca Muerta gas, growing renewable capacity

Total ~$25B ~$19–21B
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The $4-6 billion in savings is the leverage point for the entire proposal. Additionally, ongoing
operational cost savings — energy, labor, maintenance, property taxes — over a 10-15 year facility
lifespan could equal or exceed the initial capex savings.

Part 4: The Deal Structure

The Proposal

Argentina's government approaches Google, Apple, and OpenAI with a straightforward value
proposition:

"You're going to spend $25 billion regardless. We offer the same output for the same money, lower
operating costs for 20+ years, tax-free operations under a 30-year legal framework, and a monopoly
position serving 650 million Latin Americans with low-latency infrastructure. Spend the same
money — use the savings to build our roads. In return, the Argentine government receives a
carveout of free AI compute for the duration of the agreement."

Why It Works for the Tech Companies

Same spend, better ROI: They spend the same $25B but get tax-free operations under RIGI,
meaning effective returns are higher than building in the US

The savings aren't lost: The $4-6B redirected into roads directly benefits their operations —
better logistics for equipment, construction, and personnel

Geographic diversification: Southern Hemisphere data centers serve 650 million Latin
Americans with reduced latency — a market currently underserved by local infrastructure

Energy advantage: Vaca Muerta gas and growing renewable capacity mean lower power costs
for 20+ years compared to strained US grids

Regulatory predictability: 30-year RIGI stability with international arbitration may actually be
more predictable than the current US environment of state-by-state permitting battles, antitrust
actions, and energy grid constraints

PR and narrative value: "We built a country's infrastructure" is worth billions in reputational
capital and sets a precedent for global goodwill that no marketing budget can buy

US strategic alignment: These facilities strengthen a US ally, which aligns with Washington's
stated policy objectives — making the investment politically defensible at home
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stated policy objectives — making the investment politically defensible at home

Why It Works for Argentina

Roads built at zero treasury cost: Funded entirely by the delta between US and Argentine
construction costs

Thousands of permanent high-skill jobs: Data center operations, maintenance, engineering, and
the surrounding service ecosystem

Free sovereign AI compute enabling the government to:

Optimize the entire agricultural sector with precision agriculture and supply chain modeling

Modernize bureaucracy without consultants or licensing costs

Run climate and water modeling for free

Train university students on live production AI infrastructure

Build AI-native government services that leapfrog countries still paying per-token

Support defense and intelligence applications complementing the F-16 acquisition

Deploy diagnostic AI and epidemiological tracking across the public health system

Credibility signal: Google, Apple, and OpenAI on Argentine soil attracts every other foreign
investor watching

Power grid investment: Data center energy infrastructure serves surrounding regions, lifting
capacity for industry, agriculture, and residential use

Brain drain reversal: Argentine engineers in London, Tokyo, and Houston finally have a reason
to come home — or never leave in the first place

Why It Works for the United States

Strengthens the most important US-aligned country in South America at a moment when
Brazil is BRICS, Chile is drifting left, and Venezuela needs a stable neighbor

Secures Western influence over critical food production — Argentina is the only major global
food exporter that is both stable and US-aligned

Creates economic entanglement that permanently ties Argentina to US corporate and strategic
interests — more durable than any diplomatic agreement

Costs the US nothing — these are private corporate decisions about where to locate 3 of 50+
planned facilities
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planned facilities

Reduces risk for US companies through geographic diversification of critical AI infrastructure

Why It Works for Milei Specifically

Roads built without spending a peso of public money — pure free-market execution

Perfectly aligned with his economic ideology — private capital doing what government couldn't

The free compute carveout isn't socialism — it's a licensing fee for sovereign access, identical to
how governments that host military bases receive compensation

He becomes the leader who brought the world's most valuable companies to Latin America

It strengthens his relationship with Washington by demonstrating that US corporate investment in
Argentina delivers visible, strategic returns

Part 5: The Compute Carveout — Argentina's Sovereign Asset

A country with free access to frontier AI compute can transform itself in ways that would otherwise take
decades and hundreds of billions in licensing, consulting, and development costs.

Agricultural Superpower

Argentina already is a top-10 global food exporter. But it mostly exports raw commodities — someone
else builds the seed genetics, processing technology, cold chain logistics, and branded consumer
products. Free AI compute enables precision agriculture, yield optimization, supply chain modeling, and
market analysis that could make Argentina a vertically integrated agribusiness powerhouse. Sun, soil,
and geography don't move — and no country can relocate Argentina's natural advantages.

Government Modernization

AI-native bureaucracy — tax collection, permitting, social services, public procurement — that
leapfrogs countries still paying per-token for government AI access. Estonia did this with far fewer
resources. Argentina can do it at continental scale with free compute.

Climate and Water

Advanced hydrological and climate modeling at zero cost — critical for agriculture, energy planning,
and urban development in a country where water management is a solvable constraint on growth.
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and urban development in a country where water management is a solvable constraint on growth.

Education and Workforce

University students trained on live production AI infrastructure create a generation of world-class
engineers who seed a domestic tech ecosystem. This is how India's tech sector was built — except
Argentina can do it faster with infrastructure already in place.

Defense and Intelligence

Military and intelligence applications without licensing costs — complementing the F-16 acquisition
with digital capability and strengthening Argentina's role as a credible US security partner in the region.

Healthcare

Diagnostic AI, drug interaction modeling, and epidemiological tracking deployed across the public
health system at national scale — an immediate quality-of-life improvement visible to every Argentine
citizen.

Part 6: Addressing the Stability Objection

"Argentina is unstable" is a lazy pattern match from a previous era.

The conventional objection to investing in Argentina is instability. This objection fails on three levels:

1. The Milei government is structurally different.

RIGI provides 30-year tax stability with international arbitration clauses and free profit repatriation.
Road privatization is already underway. Military modernization with US-approved equipment signals
permanent Western alignment. IMF compliance is restoring institutional credibility. This is not the
Argentina of 2001 or 2019.

2. Stability is guaranteed by economic entanglement, not ideology.

Billions in sunk physical infrastructure means neither party walks away. Argentina doesn't expropriate
the company running its government's AI. The companies don't leave when they have the cheapest
operating costs in their portfolio. This is rule of law by mutual dependency — the same mechanism that
keeps US military bases operating in allied nations for decades. Nobody rewrites the lease on Ramstein.
Nobody rewrites the lease on a $20 billion data center.

3. The US is not obviously more stable for tech companies right now.
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Antitrust actions against all major tech companies. State-by-state permitting battles delaying data center
construction. Energy grid constraints limiting expansion in key corridors. Shifting regulatory
frameworks across administrations. Political uncertainty around AI regulation. The idea that Virginia
offers more predictability than a 30-year RIGI guarantee with international arbitration deserves scrutiny.

Historical precedent: India, Vietnam, and the UAE all attracted major tech infrastructure despite
"instability" narratives. What mattered was the deal structure and the economic entanglement — not the
country's reputation. Argentina's deal structure, under RIGI, is more protective than what most of those
countries offered.

Part 7: The Complete Picture

Total Investment for National Transformation

Initiative Cost Funded By

Strategic road network
(10,000 km)

$40–50B Combination of private concessions + data center
construction savings

Three world-class AI data
centers

$19–21B Google, Apple, OpenAI private capital

Total $60–70B over 10
years

Private capital — zero treasury cost

What Argentina Becomes

A country with modern physical infrastructure connecting every major economic corridor. Three of the
world's most advanced AI data centers on its soil. Free sovereign access to frontier AI compute.
Thousands of high-skill permanent jobs. A trained technical workforce. A credibility signal that attracts
cascading foreign investment. The most important US ally in South America. And a proof of concept
that reshapes the trajectory of Latin American development.

What the US Gets

A permanently US-aligned economic and strategic partner in South America, anchored by billions in
American corporate infrastructure that can never be unwound. Western control over critical food
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American corporate infrastructure that can never be unwound. Western control over critical food
production. A stable, prosperous neighbor for post-Maduro Venezuela. A counterweight to BRICS
influence on the continent. And a demonstration that US economic partnership builds nations — not just
extracts from them.

What's Actually Missing

Not money. Not talent. Not geography. Not political will. Not even a framework — RIGI already exists.
Not US support — Trump and Milei are already aligned.

The only missing variable is the phone call.

A Personal Note

I'm American. I love my country and I'm not leaving it. But I believe you can love and build in more
than one place. If any version of this framework advances, my only personal ask is Argentine citizenship
by exception — ciudadanía por excepción — because anyone proposing to help build a country should
be willing to belong to it.

This isn't about fleeing. It's about expanding. The same way these companies are expanding globally, I
want to expand my commitment to a country I believe has the potential to be extraordinary.

The money exists. The framework exists. The political alignment exists. The only thing missing is the
decision.

This proposal was published simultaneously across multiple platforms to establish a public record and
invite scrutiny. The full cost analysis, deal structure, and geopolitical framework are included above.
The author welcomes serious engagement from anyone positioned to advance this conversation.


